






국민건강보험공단

공급자
(요양기관)가입자

의료서비스 제공

본인부담금 지급

보험료 납부

보험료 부과 요양급여비용 지급

요양급여비용 청구



• DRG 

①  7 disease groups ② New DRG-based payment system (pilot system)

* 7disesase groups(Cataract surgery, Tonsillectomy and Adenoidectomy, Appendectomy, 

Hernia surgery, Hemorrhoidectomy, Hysterectomy, Cesarean section)

• Per diem (ex. convalescent hospital and hospice)

• Per visit (ex. psychiatric department and dialysis)

Bundle Fee Schedule

•Providers are paid for each healthcare service performed, and patients are charged depending 

on the price and volume of the services by the healthcare providers

•FFS has been the a main payment system since the launch of national health insurance in 1977

Fee-for-Service





행위수가 상대가치점수 환산지수 1 + 가산율

행위의 가치를 
상대적으로 

비교

1점당 가격
종별
연령
시간

진료과목



Components of Relative Value Points

Medical Expenses

Physician Services: Medical Personnel Medical Supplies Medical Devices Medical Dispute
Settlement Costs

Workload Risk Level

Compensation for the time and effort of 
medical professionals (doctors, pharmacists).

Compensation for personnel
(specialists, nurses, medical technicians, etc.), 
supplies, and equipment used in medical care.

Medical malpractice
Dispute Resolution Costs



(예시) 일반 격리실 입원료(1인용) 상대가치점수

분류번호 코드 분류 상대가치점수

가-10

AK100 상급종합병원 4,151.86

AK200 종합병원 3,196.31

AK300 병원, 정신병원, 치과병원·한방병원 내 의·치과 2,702.33

AK400 의원, 치과의원, 보건의료원 의·치과 1,791.74

(예시) 위전절제술(Total gastrectomy)

분류번호 코드 분류 상대가치점수

자-253

Q2533 복부접근 - 림프절 청소를 포함하는 것 26,910.47

Q2536 복부접근 - 림프절 청소를 포함하지 않는 것 19,846.44

Q2534 흉복부접근 - 림프절 청소를 포함하는 것 30,573.58

Q2537 흉복부접근 - 림프절 청소를 포함하지 않는 것 24,805.65



2025년 환산지수(요양기관 유형별 상대가지점수당 단가)

Clinic Hospital Dentistry Korean medicine Pharmacy Public health care

94.1원 82.2원 99.1원 102.4원 102.1원 96.0원

Contract
Representative of 

the medical communityNHIS

• Clinic

• Hospital

• Dentistry

• Korean medicine

• Pharmacy

• Public health care



To ensure that medical institutions can fulfill their

 roles and functions according to their type, 
an additional support rate is applied

<Additional Rate by Facility Type>

Tertiary Hospitals: 15%

General Hospitals: 10%

Hospitals: 5%

Clinics: 0%



Wound Dressing – Simple Dressing

분류번호 코드 분류 상대가치점수

자-2-1 M0111 Wound Dressing - Simple Dressing 75.51

- 의원 진료시

(상대가치점수) 75.51  X  (환산지수) 94.1원  X  (종별가산) 1.0 = (총액) 7,110원



전체 요양급여비용 중 본인이 부담하는 비율 

외래

20%

의원 30%

병원 40%

종합병원 50%

상급종합병원 60%

입원



1. Evaluation of New Medical Technology (Safety and Effectiveness)

→ 2. Application for Decision

→ 3. Expert Review Committee (Economic Feasibility and Suitability for Coverage Evaluation)

→ 4. Health Insurance Policy Review Committee

→ 5. Announcement by the Ministry of Health and Welfare

Safety and 

Effectiveness

(250 days)

Application for 

decision

Practical 

Review

Expert 

Review 

Committee

Report to 

the Ministry 

of Health 

and Welfare

Health Insurance 

Policy Review 

Committee

Announcem

ent by the 

Ministry of 

Health and 

Welfare

100 days







Perspectives on Costing

Bus

Taxi

Train

The patient's 
perspective

The patient's 
perspective

Caregiving cost

The hospital's perspective
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Reception/Payment Cafe
Internal medicine 

outpatientRadiology1st flr.

Surgical outpatient Diagnosis/Pathology2nd flr.

ICU O.R. Anesthetic room Recovery room3rd flr.

ER Funeral homeParking lot

Medical Expense Analysis Team, Department of Benefits Management, NHIS



Determining Precision

Medical Expense Analysis Team, Department of Benefits Management, NHIS

Must decide how accurately (precisely) the cost will be estimated

Average per diem or 
daily cost

Disease-specific per 
diem or daily cost

Case-mix group

Micro-costing

Estimate the components of resource usage 
(diagnostic tests, medications etc.) 
and calculate the unit cost for each.

Present the costs by case type, hospital, and patient, taking the length 
of hospital stay into account.
Precision is influenced by the level of detail in determining the types of 
cases.

Present the average daily cost for each disease category.
The categorization of individual diseases is quite extensive (e.g. orthopedic 
surgery).

Present the average daily cost for patients in all categories.
Can be utilized in most health care systems.

Low ▼

High ▲

Precision



Medical Providers’ Inpatient Services

Provider code
Patient 
number

Resident no. Visit date
Discharge 

date
Patient 

classification
Insurance 

classification
Receipt time Visit time Department Ward Fee code

Benefit 
applicability

Unit cost Quantity Amount

NHIS hospital OOO 821001-1

Payment
(Hospitalization)

Visit time Fee code Benefit applicability

Unit cost Quantity Amount

Reception
(Emergency)

Visit date Patient classification
Insurance 

classification

Receipt time
Department for 

consultation

211218 Emergency
Health 

insurance
10:00 ER

Waiting
(Emergency)

Waiting time

10:10 V1310- Applicable 56,920 1 56,920211220

Treatment
(Emergency)

Visit time Fee code Benefit applicability

Unit cost Quantity Amount

NHIS hospital OOO 821001-1 211218 211220
Health 

insurance
10:00 10:10 Orthopedics AO240Ward 61 Applicable 78,710 1 78,710

NHIS hospital OOO 821001-1 211218 211220
Health 

insurance
10:00 10:10 Orthopedics AC421Ward 61 Applicable 1,970 1 1,970

NHIS hospital OOO 821001-1 211218 211220
Health 

insurance
10:00 10:10 Orthopedics AU222Ward 61 Applicable 9,290 1 9,290

NHIS hospital OOO 821001-1 211218 211220
Health 

insurance
10:00 10:10 Orthopedics AU302Ward 61 Applicable 860 1 860

NHIS hospital OOO 821001-1 211218 211220
Health 

insurance
10:00 10:10 Orthopedics AU403Ward 61 Applicable 260 1 260

NHIS hospital OOO 821001-1 211218 211220
Health 

insurance
10:00 10:10 Orthopedics L1213Ward 61

Applicable

75,090 1 75,090

Hospitalization

Visit time Fee code Benefit applicability

Unit cost Quantity Amount

Anesthesia

Visit time Fee code Benefit applicability

Unit cost Quantity Amount

NHIS hospital OOO 821001-1 211218 211220
Health 

insurance
10:00 10:10 Orthopedics N2470Ward 61

Applicable

571,940 1 571,940

Surgery

Visit time Fee code Benefit applicability

Unit cost Quantity Amount

NHIS hospital OOO 821001-1 211218 211220
Health 

insurance
10:00 10:10 Orthopedics J1030Ward 61 Applicable 290 1 290

NHIS hospital OOO 821001-1 211218 211220
Health 

insurance
10:00 10:10 Orthopedics J1600Ward 61 Applicable 100 1 100

Medical Expense Analysis Team, Department of Benefits Management, NHIS

Hospitalization

Hospitalization

Hospitalization

Hospitalization

Hospitalization

Hospitalization

Hospitalization

Hospitalization

Hospitalization



Standardization of Employee Affiliation (Example)

Labor Cost

Extraction
System ID 

Conversion load

Department switches
Redefinition of 

occupation 
Removal of account

Addition of months of 
employment  

Changes in 

occupation & 

position

Extraction Rule Transformation Rule Load Rule

DCM_EXT_PAYROLL_LEDGER PRIME_EXT_WORKING_PLACE PROD_WORKING_PLACE EMP_POSITION

Medical Expense Analysis Team, Department of Benefits Management, NHIS

Year

Excel Data

Converted Data 1

Converted Data 2

System Load

Department switch Redefine position Remove account

Add months of employment

Hospital Month Staff no. Department

Nursing 
(Ward 51)

Occupation Position Account Amount

Nurse Level 5 Salary 4,000,000

Year Hospital Name Staff no.
Assigned 

department 
Department of 

actual work
Occupation Position Enter value Y

Year Hospital Month Staff no. Department Occupation Position
Months of 

employment Amount

General ward Nurse
Nurse -
Level 5 4,000,000

General 
ward

General 
ward Nurse

Nursing-
Nursing

Staff no.
Assigned 

department 
Department of 

actual work
Occupation PositionYear



Diagram of Fee-based Costing

Calculate the costs for each major account by performing fee-based costing based on 
the service-provider department account’s costs. 

Prescription 
supplies cost

Reimbursable
material costs

Indirect 
department

Allocation criteria 
of indirect 

department

Direct department

Logic for each service-providing 
department’s account

Fee mappingAllocation criteria

Adjustment of cost object (Removal of non-medical project, etc.)

Costs per service-providing department (department/account/cost)
Generate 

primary data

Define base 
codes

Define 
costing 
method

Fee cost

Fee-based
costing

Material fee

Average fee cost of service-
providing department Average fee cost

E.g. Initial/recurring consultation E.g. Intravenous drip

Standard logic for each account

Fee mappingAllocation criteria
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Medical Expense Analysis Team, Department of Benefits Management, NHIS



Flowchart of Fee-based Costing

Medical Expense Analysis Team, Department of Benefits Management, NHIS

Calculate unit costs by selecting fee codes for CP1(1), CP1(2), and CP2

Service-providing 
department-
Department-
Account-Cost

Service-providing 
department-Fee-

Cost

Service-providing 
department-Fee-

Average cost

Fee-Average cost

Patient-Fee-Cost

Costing results of service-

providing departments (RCo) CP

CP1

CP1

CP2

Fee
title 

Fee
code

Patient 
number

Service-
providing 

department

Initial 
consult
ation
fee

AA156 286001 Surgery

AA156 286001 Psychiatry

AA156 286001 Pediatrics

Intrave
nous
drip

KK052 486008 Surgery

KK052 486008 Psychiatry

KK052 486008 Pediatrics

Rib 
fracture
closed
pinning

N0531 686011 Surgery

N0531 486008 Surgery

N0531 286001 Surgery

∙∙∙ ∙∙∙ ∙∙∙



Multidimensional Medical Costing System

Medical Expense Analysis Team, Department of Benefits Management, NHIS

Revise relative values, produce
the evidence for cost-based 
fees, and provide support for 

future payment system 

For all types and practices: medical, dental, oriental 
medicine, pharmacy

Qualitative & quantitative expansion

Rapid response to various demands from stakeholders
Simultaneous simulation by building modeling tables if 
possible

C
o
st u

sag
e

Future

Current

RDRG
Fee

TO-BE

AS-IS

ALICS

(All-Level Multidimension Information Costing System)
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