
Long -Term Care Insurance 
System for the Elderly 
-Until the establishment of

the 3rd Long -Term Care Master Plan

Department of Long-term Care 

Insurance Planning,

Heo Jeong-won



Contents

01. Beginning of  the system (1999~2007)

02. Pilot Project Process and Results

03. Implementation of this project ... Early, Middle Period, Present

04. Long -Term Care Governance and Operating System

05. Establishment of the 3rd Long -Term Care Basic Plan



16 Years of Long -Term Care Insurance

3

Long -Term Care Insurance System for the Elderly 
-Until the establishment of the 3rd Long -Term Care Master Plan

<materials> Long-term care insurance for the elderly statistical monthly report (as of the end of December 2024)

’08.12. ’24.12.

8,444

29,058(Unit : Places)

Status of Long-Term Care Institutions

29,058 Places

6,323 facility benefits(21.8%)

22,735 home-based benefits(78.2%)

Scale up your infrastructure

’08.12. ’24.12.

214
Compared to the elderly population

(4.2%)

1,165
(11.2%)

(Unit: thousand)

Long-Term Care Authorization

1,165,030 Person

Of the 10,399,813 elderly population,

11.2%

Expanded Coverage
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Installation
Background

configuration

Activities

Executive 
Committee
Operational
Background
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category 1st Pilot Project 2nd Pilot Project 3rd Pilot Project

Eligible Areas 6 Regions 8 Locations 13 regions

Eligibility
65-year-old senior citizen receiving basic 

living allowance
(Approx. 12,000 people)

Seniors aged 65 and over who receive basic 
living allowance

+ General Seniors
(Approx. 210,000 people)

Seniors aged 65 and over who receive basic 
living allowance 

+ General Seniors
(Approx. 370,000 people)

Project Period July, 2005~March, 2006 Apr. 2006~Apr. 2007 May, 2007~June, 2008

Recognition Grade Long-Term Care Level 1~3 Long-Term Care Level 1~3
Long-Term Care Level 1~3
(Facilities are Grade 1~2)

co-payment free 20% of payroll costs
20% of facilities,

Ash 15%

Focus
Technical aspects such as the development 
of judgment tools and the adequacy of fees

Carried out in a form similar to the main 
project.

Procedure, Salary Satisfaction, Service 
Inspection of overall matters such as 

delivery system

Final inspection in preparation for the main 
project.

Elderly used in all procedures
Minimizing inconvenience
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Before the change After the change

- Elderly Care Facilities
- Skilled Care Facilities for the

ElderlySilvi Elderly Care Facility
- Fee-based elderly care facilities
- Fee: Elderly Care Facilities

- Elderly Care Facilities
(integration)

- Elderly Care Co-living Home
(New)

- Geriatric Hospital
- Geriatric Hospital

(Exclusion from long-term care
institution designation)

Before the change After the change

- Home Service Dispatch 
Facility

- Day Care Facilities
- Short-term Shelter

- Home-based elderly care 
facility

- Visiting Care
- Day & Night Protection
- Short-term protection
- Visiting Bath (New)

* Visiting nursing care and welfare equipment providers are 
regulated in the Long-Term Care Insurance Act for the Elderly

Comparison of integration and reorganization 

of medical welfare facilities for the elderly
Comparison of home elderly welfare facilities
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- Municipal offices in cities, counties, and districts across the country and the National Health Insurance Corporation operation center have started accepting 
applications for long-term care classification

* In July '08, 295,715 people applied (5.9% of the 5.02 million elderly population)

→ 146,643 people, or 2.9% of the elderly population, were judged to be in grades 1~3

- Public Relations and Civil Complaints Special Task Force

* Public relations: Broadcast advertisements, distribution of press releases, posters, newsletters of the corporation, etc.

* Promotion theme: 'New Thoughts on Filial Piety', 'Filial Piety Between Generations', 'Social Filial Piety', etc.



Implementation of this project
… Early, Middle Period, Present

17

Long -Term Care Insurance System for the Elderly 
-Until the establishment of the 3rd Long -Term Care Master Plan

- Reorganization of the institutional evaluation system, strengthening the elimination of inappropriate facilities, improving the treatment of nursing care 
workers, etc.

- 2014 Expansion and reorganization of the long-term care rating system: Level 3 → Level 5

* With the introduction of the national responsibility system for dementia, level 5 (elderly with dementia) will be newly established.

Improving the quality of service
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Long-Term Care 
Institutions

                [Long-Term Care Rating Board]

  [Long-Term Care Review Committee]
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- Paying Premiums

- Application for Long-

Term Care Accreditation

Notification of Rating and Long-Term Care Certification

Provision of individual long-term care utilization plans, etc. 

(notification of service type, contents, monthly usage limit)

Service Requests & Contracts

Pay your deductibles

Home visits, facility 

admission services

Establishment 
designation
Supervising

Payroll Expense Claims

Examination and payment of salary expenses, 
evaluation of long-term care institutions
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Recipient

[subscriber]
- Home-based 

benefits
- Facility Benefit

[Long-Term Care Commission]

[Long-Term Care Review Board]

Department of 
Health and Welfare

National Health Insurance 
Corporation

Registration of 
establishment
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■ (Demographic and sociological characteristics) The proportion of people living in large cities (67.7%) and metropolitan areas (48.1%) is high, the proportion of those with a high

school education level or higher (82.5%), and the proportion of those with a median income of 100% or more (59.0%) is also high.

■ (Health care) Relatively good health care, such as the proportion of having two or more chronic diseases (33.8%)

■ (Information activities) 97.3% own a smartphone, and 91.7% use the Internet within a month

■ (Retirement life) Prefer to live in retirement at home (93.9%)

* Korea Health Aging Cohort-based SurveyⅡ(Health Insurance Research Institute, ’22)
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Highlights

Collecting Opinions
method
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Category Key Achievements 2022                2027 Note

Strengthening 
Coverage

Strengthening Coverage of Long-Term Care Insurance for the Elderly 

Beneficiaries of long-term care 
insurance

1.019 million 1.45 million

Expansion of services for severely 
disabled beneficiaries

Home care ＜
Institutions 

Home care 
≒Institutions

Based on monthly benefit limits

Diversification of home care services*
*Home visit care, bathing assistance, 
nursing, day/night care, and short-
term respite

5 core service types + 
welfare assistive 

devices
Current + new services

Home environment improvements, 
on-demand visits, and mobility 
support

Establishment of family support 
systems

65 sites 227 sites Based on NHIS operation centers

Introduction of a family leave system 
for long-term care

8 days for dementia 
patients

12 days for patients 
with dementia and 
Grade 1–2 disability

User satisfaction 86.2% 88%
As indicated by the 2025 Long-Term 
Care Survey
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Category Key Achievements 2022                2027 Note

Service 
Enhancement

Enhancing Long-Term Care Services for the Incoming Elderly Generation

Long-Term Care Grading System
Grades 1–5 and an 
additional cognitive 

support grade

Grading based on the 
level of long-term care 

need
e.g., Grades 1–6

Service Utilization Ratio (Home-
Based : Institutional)

77:23 80:20 OECD average

Expansion of Integrated Home-care 
Services

31 sites 1,400 sites

Considering strengthening day and 
night care facilities (phase 1) and 
expanding visiting nursing agency 
services (phase 2)

Expansion of Home0-based Medical 
Centers

28 sites 250 sites
Considering the number of 
institutions claiming Health Insurance 
Visiting Medical Services
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Category Key Achievements 2022                2027 Note

Infrastructure 
Quality 

Management

Supply System Innovation and Capacity Building

Long-term Care Facilities 27,000

Expand long-term care 
facilities by +5,000 by 

2030 (including 
day/night care and 
residential facilities)

Promote both public and private 
facility expansion and improve facility 
entry systems

Basic Types of Long-term Care 
Facilities

3–4 person rooms
Expanding 1–2 person 
rooms and adopting 

unit care models

Number of Beneficiaries per Care 
Worker 

2.3 2.1

Number of Care Worker 600,000 750,000

Evaluations of Long-term Care 
Facilities

Regular evaluations
Diversify evaluation 

methods

Increase the use of preliminary 
evaluations, re-evaluations, and 
evaluation outcomes

Implementation of a Designation 
Renewal System

Establish legal basis
Withdrawal of 

underperforming 
Institutions (2025~)
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Category Key Achievements 2022                2027 Note

Enhancing 
Sustainability

Sustainable Operation of the Long-Term Care Insurance System

Benefit Cost Ratio between Home-
care and Facility-based Services

62:38 70:30 OECD average

Adequate National Funding Support National treasury 20%
National treasury 20% 
+ α (through revenue 

expansion)

Long-Term Care Demand Forecasting 
System

Promote the 
introduction

Establish a data cohort 
(2025)

Introduction and Use of Care Skills
Promote the 
introduction

R&D and dissemination



Thank You


	슬라이드 1
	슬라이드 2: Contents
	슬라이드 3: 16 Years of Long-Term Care Insurance
	슬라이드 4: 01
	슬라이드 5: 16 Years of Long-Term Care Insurance
	슬라이드 6: 16 Years of Long-Term Care Insurance
	슬라이드 7: 16 Years of Long-Term Care Insurance
	슬라이드 8: 02
	슬라이드 9: Pilot Project Process and Results
	슬라이드 10: Pilot Project Process and Results
	슬라이드 11: 03
	슬라이드 12: Implementation of this project … Early, Middle Period, Present
	슬라이드 13: Implementation of this project … Early, Middle Period, Present
	슬라이드 14: Implementation of this project … Early, Middle Period, Present
	슬라이드 15: Implementation of this project … Early, Middle Period, Present
	슬라이드 16: Implementation of this project … Early, Middle Period, Present
	슬라이드 17: Implementation of this project … Early, Middle Period, Present
	슬라이드 18: Implementation of this project … Early, Middle Period, Present
	슬라이드 19: 04
	슬라이드 20: Long-Term Care Governance and Operating System
	슬라이드 21: 05
	슬라이드 22: Background
	슬라이드 23: Background
	슬라이드 24: Background
	슬라이드 25: Background
	슬라이드 26: Vision & Strategy
	슬라이드 27: What will look different in 5 years?
	슬라이드 28: What will look different in 5 years?
	슬라이드 29: What will look different in 5 years?
	슬라이드 30: What will look different in 5 years?
	슬라이드 31: Thank You

