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Features of NHI : Mission
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Features of NHI: Population-based Data



Features of NHI: Data-Driven Policies

Goals :  Maximize Achievable Benefits  



• Pharmcloud/ Medicloud

• Pay for Performance

• Patient-Centered Care for Hospital 

Outpatient Departments

• Periodontal Disease integrated 

Care

• Preventive dental care for high risk 

patients

• Pilot Project for Post Acute Care

• Integrated Home Health Services

• Integrated Delivery Service

• Family Physician Integrated Care

• Telemedicine for Remote Areas

• Integrated Inpatient Care



Data-Driven Policies
Case 1: Duplicate Medications & Tests



Data-Driven Policies
Case 1: Duplicate Medications & 

Tests

• System:

   Affordable and accessible healthcare

● Patients:

  No gatekeeper systems ，doctor shopping

● Providers : 

        Lack of information from other providers



Data-Driven Policies
Case 1: Duplicate Medications & 

Tests
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Data-Driven Policies
Case 1: Duplicate Medications & 

Tests



Conclusion about Medicloud 

1. Reducing duplicate medications, tests, and 
examinations

2. Improving patient safety while reducing cost

Data-Driven Policies
Case 1: Duplicate Medications & 

Tests
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Case 2: Costly Diseases 
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Data-Driven Policies
Case 2: Costly Diseases 



https://pmc.ncbi.nlm.nih.gov/articles/PMC4501765/pdf/pone.0133163.pdf

Data-Driven Policies
Case 2: Costly Diseases 

https://pmc.ncbi.nlm.nih.gov/articles/PMC4501765/pdf/pone.0133163.pdf


Conclusion about Pay for Performance 

1. Improving quality of care and reducing cost.

2. It is a voluntary program. High-risk or poor patients 
have a likelihood of being excluded from the P4P. 

Data-Driven Policies
Case 2: Costly Diseases 



Ongoing Challenges and Efforts
Deadly Cancer

https://www.mohw.gov.tw/cp-137-79807-2.htmlhttps://www.mohw.gov.tw/cp-137-79807-2.html
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Ongoing Challenges and Efforts
Deadly Cancer



Ongoing Challenges and Efforts
Costly Rare Diseases

https://nhifile-nhi.cdn.hinet.net/media/Taiwan's%20National%20Health%20Insurance%202024-2025(全民健保英文簡介)1130820.mp4



Efforts(examples)
   Screening for early detection and treatment.

a. Lung cancer screening
2022: LDCT for smokers or individuals with family history

b. Breast cancer screening

c. Newborn screening of SMN1 gene for spinal muscular atrophy (SMA)

Ongoing Challenges and Efforts

https://www.nhi.gov.tw/en/cp-15440-91d60-8-2.html
https://www.nhi.gov.tw/en/cp-15485-455dd-8-2.html
https://www.hpa.gov.tw/EngPages/Detail.aspx?nodeid=1051&pid=16553

2004:   aged 50~69

2009: aged 45~69

2020: aged 40~44 (high 
risk)

https://www.nhi.gov.tw/en/cp-15440-91d60-8-2.html
https://www.nhi.gov.tw/en/cp-15485-455dd-8-2.htm


Efforts
  Covering effective medications and treatment 

a. Examples of Cancer  
i. Breast cancer: targeted therapy for HER2-positive cases

                                           trastuzumab emstansine for early-stage cases
ii. Multiple myeloma: triplet treatment
$5 million USD investment, benefiting 3,085 patients

       
b. Example of rare disease: SMA

i. drug: zolgensma
                  Benefits 218 patients, with saving $0.2 million USD/ person/ year

Ongoing Challenges and Efforts

https://www.nhi.gov.tw/en/cp-15440-91d60-8-2.html
https://www.nhi.gov.tw/en/cp-15485-455dd-8-2.html

https://www.nhi.gov.tw/en/cp-15440-91d60-8-2.html


Ongoing Challenges and Efforts
High Prevalence of Chronic Diseases

https://ppws.ndc.gov.tw/Download.ashx?u=LzAwMS9VcGxvYWQvNDY0L3JlbGZpbGUvMTAzNDcvMTU2LzBjMjZmMWRmLTE5YmItNGMxZS04NjA5LTRhNGNlOTZiNWE5NS5wZGY%3d&n=5Lit6I%2bv5rCR5Zy
L5Lq65Y%2bj5o6o5LywKDIwMjTlubToh7MyMDcw5bm0KeewoeWgsS5wZGY%3d&icon=.pdf
https://www.hpa.gov.tw/EngPages/Detail.aspx?nodeid=3850&pid=18598

https://ppws.ndc.gov.tw/Download.ashx?u=LzAwMS9VcGxvYWQvNDY0L3JlbGZpbGUvMTAzNDcvMTU2LzBjMjZmMWRmLTE5YmItNGMxZS04NjA5LTRhNGNlOTZiNWE5NS5wZGY%3d&n=5Lit6I%2bv5rCR5ZyL5Lq65Y%2bj5o6o5LywKDIwMjTlubToh7MyMDcw5bm0KeewoeWgsS5wZGY%3d&icon=.pdf
https://ppws.ndc.gov.tw/Download.ashx?u=LzAwMS9VcGxvYWQvNDY0L3JlbGZpbGUvMTAzNDcvMTU2LzBjMjZmMWRmLTE5YmItNGMxZS04NjA5LTRhNGNlOTZiNWE5NS5wZGY%3d&n=5Lit6I%2bv5rCR5ZyL5Lq65Y%2bj5o6o5LywKDIwMjTlubToh7MyMDcw5bm0KeewoeWgsS5wZGY%3d&icon=.pdf
https://www.hpa.gov.tw/EngPages/Detail.aspx?nodeid=3850&pid=18598


Ongoing Challenges and Efforts
Fast-rising Aging Population
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